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CITY OF HUMBLE BEAUTIFICATOIN
COMMITTEE
PRESENTATION OF PROPERTIES
100 YEARS OLD



City of Humble Beautification Committee

Thomas Ott- Humble City Cafe
200 E. Main St.
Humble, TX 77338

Stephen Hale and Polly Heil-Mealey
323 E. Main St
Humble TX 77338

William Higgins
218 E. Main St
Humble TX 77338
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CONSENT AGENDA



COUNCIL MEETING
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OCTOBER 8, 2018 SPECIAL CITY COUNCIL
MINUTES



City Manager
Jason Stuebe

Mayor
Merle Aaron

City Secretary Council Members
Jenny Page Allan Steagall
Ray Calfee
Andy Curry
Norman Funderburk
David Pierce
Minutes
Humble City Council
Special Meeting
Monday, October 8, 2018 at 10:00 AM
City Hall Council Chamber, 114 West Higgins
Humble, Texas
STATE OF TEXAS

8
8
COUNTY OF HARRIS 8
Members Present: Mayor Merle Aaron, Presiding
Mayor Pro Tem Norman Funderburk
Councilmember Allan Steagall
Councilmember Ray Calfee
Councilmember Andy Curry
Members Absent: Councilmember David Pierce
Staff Present: City Manager Jason Stuebe; City Secretary Jenny Page; City Attorney
Scott Bounds.
1. Call to order.

Mayor Aaron called the meeting to order at 10:00 a.m. with a quorum present.

2. Invocation and Pledge of Allegiance.



Mayor Pro-Tem Funderburk led the Invocation and Pledge of Allegiance.

3. Presentation, discussion and possible approval or disapproval of a development plat for
Townsen Landing: a subdivision of 8.962 acres of land in the Jesse Pruett Survey, Abstract
0. 1304. City of Humble, Harris County, Texas. The City Council may convene a closed
meeting to deliberate this matter as authorized by the Texas Government Code Section
551.071 (Consultation with Attorney).

Mayor Aaron announced Council will convene into Executive Session at 10:01 a.m.
4. Executive Session will be held in the Council Conference Room.

A. Consultation with Attorney (Gov’t Code Section 551.071). The City Council may seek
advice from its attorney regarding a pending or contemplated litigation subject or
settlement offer or attorney-client privileged information. Litigation is an ongoing
process and questions may arise as to a litigation tactic or settlement offer which needs
to be discussed with the City Council. Upon occasion, the City Council may need
information from its attorney as to the status of a pending or contemplated litigation
subject to or settlement offer or attorney-client privileged information. After executive
session discussion, any final action or vote taken will be in public. The following
subjects may be discussed:

Consultation with City Attorney regarding pending or contemplated litigation.
5. Take action, if any, on Executive Session.

Council reconvened into regular session at 10:34 and Mayor Aaron announced that as a
result of Executive Session, there was no action to take at this time.

6. Adjournment.
There being no further business, Mayor Aaron moved to adjourn the Special Meeting of
the Humble City Council at 10:34 p.m. on Monday, September 8th, 2018. The motion

passed unanimously.

APPROVED BY HUMBLE TEXAS CITY COUNCIL THIS 8" DAY OF NOVEMBER,
2018.

Merle Aaron, Mayor

ATTEST:




Jenny Page, City Secretary
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OCTOBER 17, 2018 SPECIAL CITY COUNCIL
MINUTES



City Manager
Jason Stuebe Merle Aaron
City Secretary Council Members
Jenny Page Allan Steagall
Ray Calfee
Andy Curry
Norman Funderburk
David Pierce

Mayor

Minutes
Humble City Council
Special Meeting
Wednesday, October 17, 2018 at 9:00 AM
Meeting Rooms A-D
Humble Civic Center, 8233 Will Clayton Parkway
Humble, Texas 77338

STATE OF TEXAS 8
8

COUNTY OF HARRIS 8

Members Present: Mayor Merle Aaron, Presiding
Mayor Pro Tem Norman Funderburk
Councilmember Allan Steagall

Councilmember David Pierce
Councilmember Andy Curry

Members Absent: Councilmember Ray Calfee

1. Call to order.

Mayor Aaron called the meeting to order at 9:00 a.m. with a quorum present. Council
Member Ray Calfee was absent.

Staff present: City Manager Jason Stuebe, City Secretary Jenny Page, Finance Director
Aimee Phillips.

2. Invocation

Mayor Pro-Tem Funderburk led the invocation.



3. Council will participate in a Strategic Planning Work Session with Ron Cox, of Ron Cox
Consulting, to create a vision for the future of the City of Humble.

Ron Cox, with Ron Cox Consulting, introduced himself and gave an overview of the plan
for the day.

Mr. Cox began with a discussion on Governance, stating the reason for the session was not
to fix anything, but to set in stone what Council is doing now. He stated that Governance
was Effective Leadership, Meaningful Communication, Understanding Roles and
Fulfilling Expectations, and Proactive Vision and Planning.

Mr. Cox gave the example of building a corral to provide boundaries and processes of how
the City should work as an example of Effective Leadership. Mayor Aaron agreed that the
corral was the most important part of the process.

Meaningful Communication: “The moment we think of something or someone as the
enemy.” Mike Murray, Management Consultant.

Mr. Cox stated this is the moment we lose trust. He asked how will you lead and Council
provided the following comments:

Know what the job is

Put the best people in the place

Acquire the right tools for the job at hand

Be engaged and have a presence in the community

Have an understanding of the needs and our roles

Be good stewards

Defining and services or vision for future — what do we need

Make sustainable decisions

Listening to every segment of our city — being inclusive

Thinking past tomorrow, understand and know every section of our city — needs
Recognize the needs of everyone, taking ownership, and being a part of the solution
Show sympathy

Be approachable and give due consideration

Expectations: self and departments for next 5 years, what are you going to give back
Experience brings to the table different assets

Share your experiences, background and thoughts with others

A leader must encourage atmosphere of Understanding, Respect, and Trust.

Meaningful Communication:

With all citizens - with compassion

Open minded

Seek out the best information by asking questions to gain understanding and considering
both sides



Listen to everyone
Seek clarity and consistency
Ongoing, frequent, follow-up communication
Communication with Council and staff —

-being seen

-seeing to their needs (caring)

-make inquiries, not to give directives to staff
Speak with kindness and respect, know your subject
Say “I don’t know”

Let proper authority contact the person
Be responsive — call back

Governance is understanding and fulfilling Expectations:

Role of Council: Expectations of each other -
Be fair

Be considerate of different views and perspectives
Once voted — move forward. Accept the decision
Don’t take the issue personally

Be open minded

Participation in discussion

Express your opinion

Seek out opinions of others or Council

Leading each other

Be honest

Show respect

Don’t be hard headed

Expectations of Staff:

Listen to Council and others

Tell us when we are wrong (Let’s look at this another way)
Explain thoroughly

Seek understanding and clarity

Be respectful

Don’t play politics or favorites

Treat all Council equally

All have the same goal - to serve

Staff expectations of Council:

Honest, fair, don’t play favorites

Being supportive

Understand Council has an open door — but be mindful of the chain-of-command in the
organization.

Provide tools they need

Provide for their safety

Provide for their daily needs, salary and benefits



Staff is council’s greatest asset

Value each employee and contribution
Thank them for what they do.

Charity, consistency, direction,
Respect for their expertise

Let staff know

Council has an open door

Governance is about Proactive Planning:

What is your vision:

Quality of life

Safety (overcome the perception we are unsafe)
Sustainable

Progressive — thinking into the next generation
Understand and maintain our identity

Preserve our history

Revitalize older areas

Located at the corner of history and progress
Retain small town values

Sense of community

Events

Sense of pride for all residents

Promote our downtown

Recreation and leisure-sense of place

A great place to live

Mr. Cox recommended “Boards that Make a Difference”, by John Carver. He
recommended that boards should be the vision and not get into the weeds about
micromanaging staff and fixing pot holes.

Mission:

Sustainability

-revenue streams

-infrastructure

-services

Investing back into community-places

Diversify our economy

Sense of renewal, redevelopment, and zoning

Incorporating citizens and volunteers in information and decisions-partnering

Mr. Cox recommended a break from 11:06 a.m. to 11:26 a.m.

Council was joined by the following staff members and Mr. Cox updated staff on the
discussions from the morning session by talking about the Vision and Mission.



Fire Chief David Langenberg, Assistant Fire Chief Al Taska, Assistant Fire Chief Mike
Legoudes, Public Works Director Barry Brock, Assistant Public Works Director Mark
Arnold, Parks Director Jeremey Mittag, Fire Marshal Jimmy Nykaza, Civic Center
Director Jennifer Wooden, Human Resources Director Kathy Babineaux, Assistant Police
Chief Ken Theis, Police Chief Delbert Dawes, Captain Melinda Bradshaw, Court
Administrator Sandra Elliot, Chief Building Official Ray Pearson, Lake Houston EDP
Mark Mitchell, and Lake Houston Area Chamber of Commerce CEO Jena Armstrong.

Lunch

Break for lunch from 11:47 a.m. to 12:15 p.m.

Mr. Curry left the meeting.

. Staff will join Council and participate in the Work Session.

Mr. Cox asked that everyone break into groups to work through a SWOT exercise to
identify strengths, weaknesses, opportunities and threats.

Strengths:

Group 1

Good sense of community.

Good finances.

Safe community.

Adequate infrastructure/utilities.

Deep community roots.

Forward thinking and progressive staff.

Tenured employees.

Streamlined permitting and development processes.
Strong community leadership.

A small, residentially focused, responsive community.
Good bones for the downtown and momentum for its redevelopment.
Great city management.

Group 2

History — History and culture are distinct.

Growth — the city is in an era of growth

Location — proximity to the airport, hospital and major retail locations

Residents — the residents have pride in their home and community. They are actively
involved in making the community a better place.

Job opportunities — school district, hospital, mall....

Economic Development — currently taking place and opportunities that exist for future and
ongoing development.

Strong Code Development — Constantly amending and updating our city ordinances to
enhance the quality of life and appearance of the community.



Financially stable — good stewards of the tax payers’ dollars, strong financial policies,
planning and budgeting, innovative, responsiveness to economic changes.

Provide leading services — the best at delivering core services in the local government
sector.

Size of city limits — the size of the city limits allows us to address all citizen concerns and
create a sense of community.

Small town values.

Group 3
Finances are in good shape.
Location is good, next to IAH Airport, City of Houston and freeway system.
City services and infrastructure is in good shape.
There is growth — buildings and housing.
Humble is a destination
*  Public venues
*  Shopping mall and stores.
The organization is like family
A close-knit community

Group 4
The location is a crossroads for travelers.
Leadership from Council and Departments.
Employees are recognized as a strength.
Community attitude.
The best of both worlds...

*  Hometown.

«  Urban/big city amentities.
Financial stability...

*  Long term and planned outlook.

»  Stable.

*  Planning for change.
Building strategic partnerships...

*  Economic development.

»  Transportation.

*  Civic - citizens and volunteers.
Economic and population diversity.

Mr. Cox spoke about the commonalities such as location, home town pride, and history.

Weaknesses:

Group 1

Lack of diversity in tenured employees; lack of succession planning.
Lack of prioritization for future services and infrastructure needs.
Image of schools in Humble and their student redistricting decisions.
Flooding mitigation.

Community perception issues.

We don’t do a good job of telling our story/ lack of marketing.
“Spaghetti” of governmental boundaries in the area.

Environmental issues related to the alignment of IAH Airport runways.



Lack of strategic planning...

. Comprehensive Plan.
. Capital Improvements Plan.
. Zoning.

Group 2

Inability to keep up with the growth — personnel, funding, infrastructure.

Inability to overcome the negative perception that our city is unsafe (FBI crime statistics).
Need for improved communication with the community through social and other media.
Need to address the potential decline in our older neighborhoods.

Group 3
Location...
Contributes to traffic congestion.
. City of Houston surrounds the City.
. Crime contributed by surrounding areas.

Older apartment densities and related issues associated with the aging conditions.
Lack of citizen interest.

Lack of investment to make the city a true destination.

Lack of awareness of threats from the area.

Aging community — old Humble versus new Humble

Resistance to growth/change

Lack of vision for growth and where do we want to go.

Group 4

The media skew that the city is unsafe.

Perception of low performing schools.

Need for redevelopment to attract a younger demographic to the older neighborhoods.
No zoning.

Older apartment densities and related issues associated with the aging conditions.
Low social media presence.

Traffic — particularly during holiday season.

Limited grocery access.

Mr. Cox called for a brief break in order to categorize the results.

Mr. Cox asked everyone to regroup and discuss specific common issues.

Commonalities were traffic and congestion, organizational excellence, economic development,
communication/image/perception, and planning and community development.

Council Member Pierce left the meeting. A quorum was not present.

Mr. Cox worked through Threats with the group as a whole.

Threats:

Lack of economic growth
Drop in revenue/sales tax



Alternative places to shop

Mixed use Beltway 8

Loss of anchor stores at mall

Flood issues

Outside regulation — Subsidence District, TCEQ

Water in general 90/10 in 2035

ISO — rating will raise and insurance will go up if issues are not mitigated

Next Steps:

Mr. Cox asked how the group felt about the day. Many staff member commented that they were
excited and looking forward to the future and working with the Council to get there. He stated
there would be a follow up meeting with staff on November 6, 2018 and looked forward to sharing
the Implementation Plan at that time.

City Manager Jason Stuebe stated he was excited to start working toward making plans and
thanked staff and council for being here.

Mayor Aaron stated he had hoped for this type of meeting for a long time and was glad to see it
happening. He added that he wanted staff to know how much he and Council appreciated their
participation and involvement and stressed that the staff was the City of Humble’s best asset.

6. Adjournment.

Mayor Aaron adjourned the meeting at 3:08 p.m.

APPROVED BY HUMBLE TEXAS CITY COUNCIL THIS 8" DAY OF NOVEMBER,
2018.

Merle Aaron, Mayor

ATTEST:

Jenny Page City Secretary



COUNCIL MEETING
NOVEMBER 8, 2018
AGENDA ITEM #4A

OCTOBER 25, 2018 REGULAR CITY COUNCIL
MINUTES
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QUARTERLY INVESTMENT REPORT
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CURRENT INVOICES
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MONTHLY DEPARTMENT REPORTS
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CORRESPONDENCE





https://www.sos.state.tx.us/texreg/archive/October192018/Proposed%20Rules/34.PUBLIC%20FINANCE.html#26
https://www.tml.org/legis_updates/supreme-court-clears-the-way-for-sales-taxes-on-remote-sales



https://www.comptroller.texas.gov/transparency/local/eminent-domain/reporting.php
http://www.tml.org/legis_updates/eminent-domain-reporting-its-required-and-its-not-too-late



https://www.whitehouse.gov/briefings-statements/president-donald-j-trumps-initiative-stop-opioid-abuse-reduce-drug-supply-demand-2/
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PUBLIC HEARING
TEXAS ENTERPIRSE ZONE PROGRAM
CDI ENERGY PRODUCTS
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ORDINANCE 18-831
TEXAS ENTERPRIZE ZONE PROGRAM
CDI ENERGY PRODUCTS
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VARIANCE FOR AIR 59 DISTRIBUTION
WAREHOUSE
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AGREEMENT WITH WELLSPIRE HUMBLE
PROPERTY HOLDINGS, LLC
RIGHT-OF-WAY
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CHANGE ORDER #1
REVISED LOGO AND TIME LINE
ELEVATED STROAGE TANK















Lettering to
outlined in black

Revised Logo

Original Logo



dchapman
Callout
Revised Logo

dchapman
Callout
Original Logo

dchapman
Callout
Lettering to outlined in black
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2019 HOLIDAY SCHEDULE
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